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Context and highlights for the combined site
Allenby Gardens Primary School is a Preschool to Year 7 campus with an Out of School Hours Care facility. Students 
come from a range of socioeconomic backgrounds and cultures, with 46% students speaking English as an additional 
language or dialect. Our school is at the centre of our thriving community. As a school of choice in the Inner West 
Partnership, enrolments continue to be stable, with 504 students in the Junior Primary/Primary school and 61 students in 
the Preschool at the end of the 2021 school year. We continue to receive application forms for enrolments outside of our 
school zone. 

Some small summaries of our achievements over the year are highlighted below:

STEM

Our STEM Expo was a huge success again this year, with all students from Year 5-7 and the Year 2/3 students from 
Area 13 showcasing their learning in Science and Technology. All classes from R-7 had the opportunity to see what 
learning had taken place and talk with the student presenters. Watching Mr Seindanis and Mr K persist with the 
challenging games created by our senior students from the Digital Technology elective was a highlight for both students 
and teachers.

SPORTS

Congratulations to Heysen, the Sports Day Champions for 2021. We also had several SAPSASA highlights throughout 
the year, with our Year 4-7 students participating in Soccer, Netball, Basketball, Athletics, and Softball. Our Year 6/7 Girls 
Soccer Team won the Grand Final in Term 1, with the Year 6/7 Boys Soccer Team joining them in winning the Grand 
Finals in Term 4. Our Year 6/7 Boys Softball Team finished second in the state in Term 4. Another congratulations to one 
of our Year 7s who won state competitions in swimming and hockey. She joined three other senior students to represent 
our school in athletics, football, tennis and cricket.

THE ARTS

Our school participated in 2 prestigious events this year, Festival of Music and Wakakirri. All students were very talented, 
they showed persistence, determination, passion and drive. Both of the events were performed at the Entertainment 
Centre. The Wakakirri group also received several awards for their production.

FAMILY FUN NIGHTS

Family Fun Night is our annual community event that usually attracts thousands of people and provides our students the 
opportunity to showcase their learning. Unfortunately due to COVID restrictions we had a modified version of Family Fun 
Night this year. Students performed a dance over 3 different nights in an outdoor concert - the theme was "Through the 
decades".

UPPER PRIMARY ELECTIVES

Introduced in 2020, our Friday afternoon electives program for Years 5-7 included Sports, Visual Arts, Wakakirri and 
Digital Technology. Our Wakakirri students won three awards for their performance at the Entertainment Centre: Best 
Public Speaking Award, Best Use of Signature Item Award and Best Sustainability Message Award. In Digital 
Technology, one of our students won an Oliphant Science Award for their project. Friendly interschool competitions were 
held with Pennington PS, Brompton PS and Challa PS as part of the Sports elective in Soccer and Netball.

FACILITIES & RESOURCES

Visible facility and resource upgrades were again featured this year. A new outdoor shade structure and rubber soft fall 
was installed in our playground area, the Preschool yard was upgraded, more outdoor lockers were built, another 60 
laptops and 60 Ipads were purchased and hundreds of decodable readers were purchased for the Junior Primary.
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Governing council report
2021 has proved to be a year of both challenge and opportunity for Allenby Garden’s Primary School (AGPS). The 
continuing COVID-19 pandemic has challenged the school and staff and significantly influenced how the school has 
gone about its business. The governing council (GC) has been impressed by the manner in which the school (and 
community) has adapted to the realities of life with COVID.
The year saw one snap lockdown with home schooling for which the school seemed well prepared. The event provided 
an opportunity to test the home-schooling systems (which performed well), and also provided parents with a new sense 
of appreciation for the work done by teachers.

Fundraising events have again been curtained due to COVID, however, the events that were held have this year saw 
good support – the Mother’s Day stall being a particular stand out. Sadly, Family fun night needed to be cancelled again 
this year, however the students were provided with an opportunity to perform on stage in a more COVID friendly format 
which was well received by both the students themselves and their families.

Sports day was able to go ahead this year and a limited number of parents were able to join in on the day (those new to 
the school and those with children leaving next year). Whilst there was some disappointment from parents who were 
unable to attend, the GC was happy to endorse the format undertaken as it provided the best possible outcome under 
SA health guidelines.

2021 sees the departure of AGPS’s last year of year 7 students, with the education system transitioning to a years R-6 
model for primary schools and 7-12 for high schools. Thus, the school will be graduating both years 6 and 7 students off 
to high school in 2021, and we wish them all the best. The loss of the year 7 classes will result in a decrease in total 
school numbers, however AGPS remains a school of choice in the area and should have no trouble in filling available 
places.

2021 also marks the end of an era with the departure of school Principal Yunni Seindanis after 7 years at the helm. Yunni 
came to the role faced with a challenging financial position, an OSHC in trouble and numerous other issues to deal with. 
During his tenure, he was able to restore the financial position of the school, secure the future of the OSHC, and unite 
the school behind a clear vision of excellence in teaching practice – one which has achieved year on year improvements 
in student results. On behalf of the governing council and broader school community, I would like to thank Yunni for his 
service and commitment to our community – he will be missed.

The end of one era, however, also marks the start of another, with new principal Vicki Bitzios joining the school for the 
2022 year. The opportunity to take on the leadership role at AGPS generated great interest with many well qualified 
applicants seeking the role. After shortlisting and interviews by a panel (including the chairman), Vicki was selected from 
a strong field based on her excellent experience and skill base, positive attitude and vision for the school. I look forward 
to welcoming Vicki to the school and working with her as she finds her feet at AGPS in the new year.

As the Council Chair, I would like to thank the councillors for their involvement in 2021, in particular secretary Karen 
Hardwick who is leaving us. I look forward to a new year full of new opportunities.
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School quality improvement planning
Improving quality teaching and learning through the understanding and embedding of evidence-based research 
(including the Guidebooks) has been, and will continue to be, a key component of our work.

MATHEMATICS

Increasing students’ achievement in mathematics through the development of number sense (YR-3) and problem solving 
(Y4-7) has been our SIP goal for Mathematics this year. Maintaining our 2020 goals of task design and formative 
assessment resulted in all teachers using the Guidebooks to inform their teaching, using high impact strategies to 
improve student achievement in Mathematics. Leaders conducted regular walkthroughs to observe and give feedback on 
the teaching of problem-solving.

Even though our students can effectively use the AGPS Problem Solving Framework that was implemented in 2020, we 
are finding that our students are not necessarily transferring their skills under test-like conditions. Application of 
mathematics in different contexts is proving to be an area of future growth for our school.

We have two key next steps moving forward. Integration of curriculum to cover a range of different concepts consistently 
across the year (not during once-off unit blocks), and creating short and frequent opportunities for students to participate 
in both NAPLAN-style and multi-concept problems will support our students with the needs identified through our data 
analysis.

ENGLISH 

Increasing students’ writing skills through improved complex sentence structures and inclusion of higher-tier vocabulary 
has been our SIP goal for English this year. Bump it Up Walls and Vocabulary Walls were two high-impact strategies 
from recent educational research that teachers implemented this year, which have clarified learning progressions in 
writing for both teachers and students. Throughout the year, in addition to leaders conducting regular walkthroughs to 
observe and give feedback on the use of these strategies, staff also had the opportunity to visit other classrooms and 
listen to other teachers describe how those strategies were used in their classrooms.

Teachers and students have a clear understanding of Seven Steps of Writing strategies, with ‘Sizzling Starts’ evident in 
writing across the school. Moving forward, an increased focus on techniques to conclude writing using Seven Steps will 
ensure that the endings meet the same level of growth that has occurred for the beginnings of narrative writing samples.

Embedding the Writing Teaching and Learning cycle (especially the explicit link between reading and oral language with 
our focus on vocabulary development) will be an important next step for our school. Ensuring that students have 
satisfactory typing fluency will also enable them to transfer their knowledge efficiently in test situations which are 
undertaken digitally.
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Preschool quality improvement planning
As a school-based Preschool, Allenby Gardens Preschool participates in the planning and review process of Allenby 
Gardens Primary School. Allenby Gardens preschool Improvement Priorities connect with School priorities and 
contribute to whole school improvement. 
Preschool educators collect, analyse and review data to determine priorities and goals, taking into consideration the 
identified goals of the school. In 2020, review processes identified the need for children to develop a deeper 
understanding of the sounds and patterns of language as an area for improvement. 
In 2021 educators:
- Engaged with research to reflect on practice and develop a shared understanding
- Implemented book-based planning with a focus on the sounds and patterns of English
- Analyzed pedagogical documentation to understand children’s learning and development and plan next steps
- Participated in coaching conversations to develop understanding and capacity in writing and analysing pedagogical 
documentation
- Collaboratively analyzed documentation to identify children’s learning and effective educator practice
Children demonstrated a deeper understanding of the sounds and patterns of language through play and intentional 
teaching group time.
In analysis of pedagogical documentation children demonstrated:
- Recall and sequencing of text and the use of book language through dramatic play
- Increased understanding of syllabification through being able to clap out words
- Increased participation in group games related to sounds and letters
- Increased ability to identify the first sound in their names and how to write their whole name
- Increased ability to hear, identify and produce words that rhyme
- Engagement in the social construction of knowledge and understanding of the patterns of language 
- Curiosity, cooperation and confidence when 'playing with sounds/words’
High impact strategies:
- Attending to team culture, reflecting on team behaviors, developing shared understanding and commitment to practice
- Whole team professional learning and coaching conversations to build capacity in understanding and implementing 
pedagogical documentation
- Collaborative analysis of children’s learning and development and educator impact
- Educators engaging as a professional learning and development and educator impact
- Educators designing learning improvement and analyzing practice through disciplined dialogue, deliberate practice and 
collaborative reflection
- Collaborative learning with Inner West Partnership preschools with whole of partnership projects
- Small group intentional teaching 
- Grouping children based on their developmental needs.
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